
ID Task Name Duration Start Finish Predecessors

1 Excavation 2 days Tue 18/11/08 Wed 19/11/08

2 Foundation 7 days Thu 20/11/08 Thu 27/11/08 1

3 Inspection 1 day Fri 28/11/08 Fri 28/11/08 2

4 Perimeter Drains 2 days Fri 28/11/08 Mon 01/12/08 2

5 Inspection 1 day Tue 02/12/08 Tue 02/12/08 4

6 Slab 2 days Mon 01/12/08 Tue 02/12/08 2,3

7 Framing 21 days Tue 02/12/08 Fri 02/01/09 2,3

8 Decks 6 days Mon 05/01/09 Mon 12/01/09 7

9 Vinyl Decking 1 day Tue 13/01/09 Tue 13/01/09 8

10 Seismic 3 days Mon 05/01/09 Wed 07/01/09 7

11 Roofing 3 days Mon 05/01/09 Wed 07/01/09 7

12 Gutters/ Downspouts 1 day Thu 08/01/09 Thu 08/01/09 11

13 Plumbing Rough-in 5 days Thu 08/01/09 Wed 14/01/09 7,10

14 Electrical Rough-in 5 days Thu 15/01/09 Wed 21/01/09 7,10,13

15 Inspection 1 day Thu 22/01/09 Thu 22/01/09 14

16 Exterior Finish 10 days Fri 23/01/09 Thu 05/02/09 7,15,8,9

32 Insulation 2 days Fri 23/01/09 Mon 26/01/09 15

33 Inspection 1 day Tue 27/01/09 Tue 27/01/09 32

34 Drywall 17 days Wed 28/01/09 Thu 19/02/09 33,32

35 Painting Interior 7 days Fri 20/02/09 Mon 02/03/09 34

37 Painting Exterior 7 days Fri 06/02/09 Mon 16/02/09 16

38 Cabinets/ Countertops 3 days Fri 20/02/09 Tue 24/02/09 34

39 Electrical Finish 1 day? Tue 03/03/09 Tue 03/03/09 35

40 Plumbing Finish 1 day? Tue 03/03/09 Tue 03/03/09 35

41 Interior Finish 7 days Fri 20/02/09 Mon 02/03/09 34

42 Flooring 5 days Tue 03/03/09 Mon 09/03/09 41

43 Driveways/ Sidewalks 5 days Mon 05/01/09 Fri 09/01/09 7

44 Irrigation 2 days Mon 12/01/09 Tue 13/01/09 7,43,45

45 Fencing 3 days Mon 05/01/09 Wed 07/01/09 7

46 Landscaping 5 days Wed 14/01/09 Tue 20/01/09 43,44,45

47 Final Cleaning 1 day Tue 03/03/09 Tue 03/03/09 35

48 Final Inspection 1 day Wed 04/03/09 Wed 04/03/09 47

49 Celebration 14 days Thu 05/03/09 Tue 24/03/09 48
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